Global Surge

Knowledge Management & Analysis Services

Donor Project Duration
UNICEF 14 months
Thematic Sector Team Composition

1expert, home based

Budget Project End Date
USD 200,000 310ctober 2026
Partners

UNICEF and Global WASH Cluster

Context and Rationale

WASH (Water, Sanitation and Hygiene)is a critical life-saving sector in humanitarian emergencies
and plays a fundamental role in protecting public health, dignity, and access to essential services.

As humanitarian crises become increasingly complex due to protracted conflicts, climate-related
shocks, and growing vulnerabilities, there is an increasing need for robust and standardized analytical
approaches to better understand and address WASH insecurity.

Project Overview

The WASH Insecurity Analysis (WIA)is a collaborative initiative led by UNICEF and the Global WASH
Cluster, bringing together a broad range of stakeholders, including government counterparts, academic
institutions, technical partners, and humanitarian actors, to strengthen the evidence base for WASH
decision-making. Through this assignment, iMMAP contributes specialized Knowledge Management
and Analysis expertise to support the implementation, documentation, and dissemination of the WIA.
This includes supporting stakeholder engagement and mapping processes, strengthening knowledge
management approaches, contributing to the development of ten contextualized WIA reports, and
producing visualization and communication products that enhance the accessibility and use of WIA
findings. The project also supports learning, knowledge sharing, and stakeholder engagement through
the documentation of lessons learned, dissemination activities, and the development of practical
knowledge products that help translate WIA findings into evidence-informed advocacy, planning,
preparedness, and investment decisions.

Expected Outcomes

« Develop stakeholder mapping to identify key decision-makers, influencers, and partners relevant
to the WIA advocacy objectives;

« Create knowledge management framework and strategy, including automated processes,
connection with other data platforms;

Contribute to the development of 10 contextualized WIA reports, including documenting key learnings
and findings per country implementation;

« Produce visualization material to document WIA progress.
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